
WELCOME TO OUR LAST SESSION IN 2023: 

NEXT MONDAY MORNING
U

THE SESSION WILL START IN 1 MINUTE 
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Next News 
Network

GIULIA KUZNIK – Product Owner Marketplace
TERESA HÖRMANN – Controlling / Communication

18.12.2023



TODAY WE INVITE YOU TO COMPLETE OUR REVIEW OF THE YEAR 
TOGETHER WITH US
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JAN DECJUN
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OUR YEAR DEVELOPED AND SO DID OUR SHOP – SAP ASSESSMENT 
AND NEW FEATURES SINCE THE LAST INFO SESSION
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✓ 1.953 tickets processed in 
2023, thereof: 76 in this 
week‘s release

✓ Sap assessment fully 
completed for knowing the 
system is built up in a proper 
way

✓ Introduction of Reco 
✓ Ping Identity Configuration for 

PROD
✓ Improved customer import 

integration
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FURTHERMORE, WE ONBOARDED A NEW SUPPLIER BEFORE THE GO 
LIVE: NERI S.P.A.
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11 new products at the 
moment

>100 new products after the Go 
Live 

Occupational safety 
specialists

Founded in 1971 with actively 
trading working gloves + rubber 

items 

https://nerispa.com/ 

Safety 
equipment

160 products 

synchronized for Go Live

240 more products in 

the pipeline 

https://nerispa.com/
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MORE ANNOUNCEMENTS: THE NEXT ORGANISATION IS 
DETERMINED! CAN YOU GUESS IT? 
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The World's Third-Largest Number of UNESCO 
World Heritage Sites

The World's Second-Most Visited Country

NEXT’s First Rollout after the MVP Go-Live in Italy  
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THE NEXT ORGANISATION IS DETERMINED! 
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Würth Spain
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TO MAKE A GOOD PROJECT START POSSIBLE, THE FIRST PART OF THE 
EXPLORATION PHASE WILL START IN JANUARY 
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pre exploration phase: targets for the on site meeting @würth spain in january 2024

Get to know Würth Spain
Structures | systems | E-Business history

Get to know NEXT
Advantages | Possibilities

Definition of future way of 
collaboration

Creation of a basis for 
decision finding

Definition of the next steps
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TO ENSURE A PROFESSIONAL FURTHER DEVELOPMENT WE USE THE 
COMPETENCE CENTER E-BUSINESS FOR PRIORITIZTION TOGETHER 
WITH BUSINESS RESPONSIBLES
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FOCUS

Further feature development of the
E-Business solutions

Participants

Companies that generate 80 % of
E-Business sales

HOST

 Mario Kaiserainer and Carsten Meyer

COMPETENCE CENTER E-BUSINESS

▪ Intershop and NEXT ecosystem development

▪ Exchange on usage of features and best practices

▪ Common vision on feature roadmap and focus topics

Prioritization process and decisions such as: 

▪ Common evaluation of business value 

▪ Prioritization of pipeline for feature development

▪ To be discussed: common budget and usage of this budget 

SCOPE AND RESPONSIBILITY

DECISIONS

First Competence Center Meeting took place 06.–07.12.2023 
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THE COUNTDOWN TO GO LIVE HAS BEGUN AND EVERYONE IS 
ALREADY BEING PREPARED FOR IT THROUGH THE DAILY MAILING
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Since 5.12. we provide info about the following topics to our main stakeholder every day

What is running since 
yesterday?

What is still in 
progress?

What will be done 
today?
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THE GO-LIVE IS WELL PREPARED - WE WANT TO GIVE YOU A SNEAK 
PEEK INTO THE PLANS FOR TOMORROW
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Würth Shop Neumarkt Primi Pionieri | Team Italy | NEXT-Team 

Arrival 
@Würth Shop

Presentation about targets 
& roadmap

Obtaining of login data & testing

Customer Feedback
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LET‘S HAVE A LOOK ON HOW 
THE SYSTEM CURRENTLY 

LOOKS LIKE 





OUR MILESTONES AND EVENTS ACHIEVED POINT TO A SUCCESSFUL 
2023 
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JAN DECJUN

Go live

E-business 
Competence 

center

Würth 
Spain



18.12.2023 15Last Info Session of the year | © WÜRTH IT GmbH

WHAT WILL COME UP 
NEXT YEAR



THE FOCUS AFTER THE GO-LIVE IS TO STABILIZE THE SYSTEM AND TO  
IMPROVE AND EXTEND THE FEATURES 
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SOME OF THE FIRST PLANNED FEATURES IN A NUTSHELL 

Automatic Customer 
Registration

Extended Order 
Tracking Overview

Multi User Account 

Improved Search 
Engine Optimazation

Feature 
improvement & 

Extension



IN ORDER TO IMPROVE THE SYSTEM AND THE FEATURES, AN 
EVALUATION WORKSHOP WILL BE HELD AFTER THE GO LIVE 
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1 Evaluation 
session to discuss 
NEXT steps for 
improvements

2 Workshop with 
the develop-
ment teams in 
order to figure out 
and plan all 
important 
topics that will 
come up 

The evaluation session @würth it india worked out very well! 



IN THE LONG TERM, OUR ALREADY FAMILIAR FOCUS TOPICS WILL ALSO BE
ESTABLISHED NEXT YEAR
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2024 2025-2029

▪ Migration of shops

▪ Improvements of the 
tech stack

▪ Tech check to ensure 
sustainability

Setup 
Rollout Engine

NEXT 
APP

E-Procurement 
Excellence



THE MMM SESSIONS HAVE GROWN AND WILL ALSO BE PART OF THE 
NEXT YEARS 
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9th Session today 537 Participants in total during the year

Performance 
award:

personal 
award:Project update 

with demo video 
in October

Wucato x würth 
one x next in 

march



YOU CAN FIND ALL THESE MILESTONES ON OUR NEW PROJECT 
UPDATE PAGE
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Find all our past 
and upcoming  
sessions, milestones 
and info material 
online!

https://marketplace.wuerth-it.com/  

Benutzer:  Marketplace 
Passwort: 1Develop2Ebusiness3! 

https://marketplace.wuerth-it.com/
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thank you all very 
much for 2023! 

we wish you a merry 
christmas time

See you NEXT year



THANK YOU! 

18.12.2023 Monday Morning Marketplace - Update Session © WÜRTH IT GmbH

Website Marketplace

https://marketplace.wuerth-it.com/

Giulia Kuznik
Product Owner Marketplace
Platform
Würth IT GmbH 

Giulia.Kuznik@wuerth-it.com
+491706338579

Teresa Hörmann
Project Controlling & 
Communication
Würth IT GmbH 

Teresa.Hoermann@wuerth-it.com
+49 79409302614
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https://marketplace.wuerth-it.com/
mailto:Giulia.Kuznik@wuerth-it.com
mailto:Teresa.Hoermann@wuerth-it.com
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Be part of IT
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