
WELCOME TO OUR FIRST SESSION IN 2024: 

U

THE SESSION WILL START AT 15:00
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Happy 
new year 

2024



NEXT NEWS NETWORK

08. January 2024

Giulia Kuznik | Product Owner 
Teresa Hörmann | Controlling & Communication
Tim Röger | Technical Product Manager
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AGENDA

4

What have we achieved so far?
Review of 2023
Summary of our biggest milestone to date
Live Demo of Italian Marketplace 

What will come up NEXT?
Overall outlook to 2024
Planned features for this year
Rollout processes 

Who has made that possible?
Presentation of core and extended team
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OUR 2023 IN PICTURES 
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JAN DECJUN

E-business 
Competence 

center

Würth 
Spain
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WE REACHED ONE OF OUR BIGGEST MILESTONES ON DECEMBER 
19TH:  THE GO LIVE OF THE MVP IN ITALY 
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THE GO LIVE WAS WELL COMMUNICATED WITHIN DIFFERENT TARGET 
GROUPS 
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IT WAS NOT ONLY US WHO WERE HAPPY, ALSO THE CUSTOMERS 
GAVE POSITIVE FEEDBACK ON SITE 
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Overall feedback Specific highlighted features

Supplier catalog by clicking 
on brand name

Pre-filled cart

Self-exclusion based on the choice of attributes 

One invoice

More feedback will 
be gathered with a 
survey that will be 
sent out to the 
customers after a 
testing period 



Session will be recorded, 

If you have a question unmute yourself
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HOW DOES THE MVP LOOK LIKE?
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Live demo of the Italian würth marketplace
https://marketplace.wuerth.it/de

Unmute yourself for 
any questions or 
feedback after 
the live demo ☺

https://marketplace.wuerth.it/de
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2024 WILL BE USED TO DEVELOP NEXT FROM MVP VERSION TO A 
FUTURE PROOF ECOSYSTEM
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2024 2025-2029

▪ Migration of shops

▪ Improvements of the 
tech stack

▪ Continous 
development based 
on business 
requirements 

Setup 
Rollout Engine

NEXT 
APP

E-Procurement 
Excellence
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THE MOTTO OF 2024 IS #RUN&APPROVE – THEREFORE, VARIOUS 
FEATURES ARE PLANNED AND IN THE PIPELINE
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Improvements New Extensions

Search Engine 
Optimization 

Search Feature

Automatic customer 
registration

Couponing

Quick article system 
dropshipping 

Money capturing with 
STRIPE

Multi Level Accounts

Cost center allocation

Order overview: 
downloading delivery 
notes + invoices
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HOT OF THE PRESS NEWS! 
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FURTHERMORE, THE FIRST SHOP MIGRATIONS WILL BE PREPARED 
AND THIS IS HOW OUR MIGRATION PROCESS MIGHT LOOK LIKE
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Pre-Sales
Exploration 

migration 
System Setup  Enablement Testing Go-Live  

✓ 1st communi-
cation with 
highly interested 
companies

✓ Business model 
„Pure 
Onlineshop“ 

✓ Demo of new 
NEXT setup 

✓ Kick-Off to align 
on responsibilities, 
project plan & 
way of collabo-
rating 

✓ Tech Check for 
requirement 
gathering 

✓ Legal Check 

✓ Setup of agreed 
features 

✓ Configuration of 
Rollout Engine 

✓ Defining roles 
and accounts 

✓ Trainings 

✓ Deepdive in 
architecture 
overview and 
data flow 

✓ Platform 
testing script  

✓ User 
Acceptance 
Test with test 
customers

✓ Migration of all 
customers 

✓ First order 
placed in live 
system 

✓ Hand over to 
support 

support

This is an initial and simplified outline of the process and is therefore subject to change. 
Furthermore, the topics and tasks included in the phases are summarized to give a first brief insight. 
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WE HAVE ALSO ALREADY PREPARED THE PROCESS FOR FUTURE 
MARKETPLACE COMPANIES 
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Pre-Sales

✓ 1st communi-
cation with 
highly interested 
companies

✓ Market research 
to justify 
marketplace 
model

✓ Demo of new 
NEXT setup + 
Mirakl

Exploration 
migration 

✓ Kick-Off to 
align on 
responsibilities, 
project plan & 
way of collabo-
rating 

✓ Tech Check for 
requirement 
gathering 

✓ Legal Check 

support

Feasibility 
study

✓ Extended 
project team 

✓ Strategy 
workshop

✓ Check of 
individual 
processes 

Exploration 
Marketplace

Defining & working on specific marketplace streams like supplier management & onboarding  

System setup 
+ Enablement 

✓ Setup of 
agreed 
features

✓ Setup Mirakl 
Instances

✓ Defining roles 
and accounts

✓ Trainings  

Testing 

✓ Platform 
testing script

✓ Mirakl 
process testing  

✓ User 
Acceptance 
Test with test 
customers

Sales 
enablement

✓ Information and 
training of pilot 
group sales 
reps / sales 
areas

✓ Communicati
on within whole 
company

Go Live

✓ Migration of 
all customers 

✓ First order 
placed in live 
system 

✓ Hand over to 
support 
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THE BRAINS BEHIND THE PROCESS AND THE CURRENT FULL NEXT CORE TEAM
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Giulia Kuznik

Product Owner
giulia.kuznik@wuerth-it.com

+49 7940 9302104

Alina Popow
Project Coordinator

alina.popow@wuerth-it.com
+49 7940 9302299

Teresa Hörmann
Controlling & Communications

teresa.hoermann@wuerth-it.com
+49 7940 9302614

Mats Echterhoff
Technical Product Manager

mats.echterhoff@wuerth-it.com
+49 7940 9302110

Wassilios Adamidis
Project Coordinator

wassilios.adamidis@wuerth-it.com 
+4979409302107

Annika Herbert
Product Manager

annika.herbert@wuerth-it.com 
+49 7940 930-1102

Tim Röger
Technical Product Manager 

tim.roeger@wuerth-it.com 
+49 7940 9301145

Rainer Hofmann
Technical Architect

rainer.hofmann@wuerth-it.com
+49 7940 9302243

Daniel Bauer
Technical Product Manager

daniel.bauer@wuerth-it.com 
+49 7940 9301132

mailto:giulia.kuznik@wuerth-it.com
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WE ARE NOT ALONE – THERE ARE WAY MORE HARD-WORKING 
SUPPORTERS WHO ACCOMPANY US 
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Matrix Team

Legal Team

Ping Identity Team

WS1 Team

Developer Team

Infrastructure Team

STEP Team

International Product 
Team

…And many more!
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We are still 
building…

… do you know 
somebody who 
wants to help? 

?
Product Manager 
E-Commerce

Project Manager 
E-Commerce



THANK YOU! 

10.01.2024 NEXT News Network | © WÜRTH IT GmbH

Website Marketplace

https://marketplace.wuerth-it.com/

Giulia Kuznik
Product Owner Marketplace
Platform
Würth IT GmbH 

Giulia.Kuznik@wuerth-it.com
+491706338579

Teresa Hörmann
Project Controlling & 
Communication
Würth IT GmbH 

Teresa.Hoermann@wuerth-it.com
+49 79409302614

18

https://marketplace.wuerth-it.com/
mailto:Giulia.Kuznik@wuerth-it.com
mailto:Teresa.Hoermann@wuerth-it.com
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Be part of IT
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IT WAS NOT ONLY US WHO WERE HAPPY, ALSO THE CUSTOMERS 
GAVE POSITIVE FEEDBACK ON SITE 

NEXT News Network | © WÜRTH IT GmbH
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Overall feedback Specific highlighted features

More feedback will 
be gathered with a 
survey that will be 
sent out to the 
customers after a 
testing period 

Supplier catalog by clicking on brand 
name

Self-exclusion based on the choice of 
attributes 

One invoice

Pre-filled cart 
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