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WELCOME TO OUR SECOND EVENT

MONDAY MORNING MARKETPLACE

THE SESSION WILL START IN 1 MINUTE 



Monday Morning Marketplace, 03.06.2023

GIULIA KUZNIK  | Product Owner Marketplace Platform
ANNIKA HERBERT  | Product Manager Marketplace

WÜRTH MARKETPLACE
HOW TO… 
HYBRID TEAM BUILDING



Sorry for the last 
minute cancelation 
two weeks ago!

Everyone please stay 
safe!
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Relevance
General trends as well as our customers state, that
marketplaces help to meet the new B2B buying behavior and 
requirements

Techhnical deep dive
The modular system architecture with a core 
commerce system and complementary microservices 
enables scalability and high rollout frequency. 

Outlook for 2023
The MVP with 5-15 onboarded suppliers will be developed for first
customer feedback. Features and supplier base will be
steadily expanded. 

Würth marketplace
We want to setup the next generation of E-Business 
platform as fundamental pillar of our omnichannel business 
model. After the completion of the conception phase we are currently
implementing the plattform mit Würth Italy as pilote country. 

06.03.2023 5

WHAT HAPPENED LAST TIME
MONDAY,  16.01.2023 
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FIVE GOOD THINGS TO START WITH
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Decision Days: Summary of the current status and outlook for future phases for the marketplace 2023

We are growing: Matrix Team is to be set up, two new colleagues in Team Marketplace, Second 
SCRUM Team onboarded

Common big picture development together with SAP team 

Finally we found our Enterprise Architect ☺ Rainer Hofmann joined the Marketplace project as
Enterprise Architect and Technical Lead – full power now on development experience!

New Pricing Service development resource – to support Netconomy in the implementation of the
base price service
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DECISION DAYS
Phase 1: 

Würth Login
Phase 2: 

Closed Testphase

23.01.2023
▪ Focus „Big Picture“
▪ Complete group of

participants

24.01.2023
▪ Focus: E-Business 

processes

2023

▪ Synchronisation of customer data in 
the “Cloud”

▪ Italian customers log in to the Online 
Shop with their familiar Credentials and 
later also to the Marketplace 

➢ Parallel operation is enabled

▪ Carrying out of a test phase with  
selected Würth Italy’s best-known 
customers

▪ Allied Companies & third party 
suppliers on the marketplace

▪ Order with “purchase on invoice”
➢ integration in the Würth IT 

Landscape 
➢ 2-week Release-cycles
➢ Customer feedback

▪ Integration of all planned SAP CX2

components (incl. CDP3, Marketing 
Automation, etc.)

▪ Adaption & Extension of existing
fuctionalities & suppliers based on 
customer feedback

▪ New customers can register and shop
in the Marketplace

➢ Automatic forwarding of Würth Italy
Online Shop customers to the Würth 
Italy Marketplace

Phase check

Phase 3:
Go Live Marketplace MVP1

Q1 Q2 Q3 Q4

1 Minimum Viable Product
2 SAP Customer Experience (Software Solution from SAP)
3 Customer Data Platform

today 06.03.2023

2 DEEP DIVE DECISION DAYS: FUTURE PHASES FOR 
THE MARKETPLACE MVP IN 2023
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DEEPDIVE MATRIX TEAM: 
MATRIX ORGANIZED EXPERT TEAM FOR THE IMPLEMENTATION 
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MVP Thema/Stream Matrix Member

Registration & Login Wolfgang Ungerer, Eike Heckers

My Account Stefan Hilsenbeck, Leonardo Fernandes

Search & Navigation Philipp Eder, Lukas Klingel, Hanna Schäfer, Joachim Mützel

Product Presentation Philipp Eder, Phil Harm

Cart & Checkout Phil Harm, Wolfgang Ungerer, 
Valentin Wagner

Order Management Wolfgang Ungerer, Phil Harm

Content Management Phil Harm

Marketing Automation Daniel Wanner

SEO & Analytics Patrick Föller, Georg Reger

Product (Data)  Management Lino Strümann, Lukas Klingel, Wolfram Sperrer

Marketplace Integration Madeleine Schweiger

International Mario Kaiserainer

The idea of the MATRIX Team is to use the know-how of our IT and business experts for the fundamentals of the 
marketplace infrastructure. Every technical stream will be “owned” by one MATRIX member for the best 
implementation skills and know-how. 

To ensure the business view, 
the pilot customer Würth Italy 
as well as additional 
stakeholders are bringing in 
all requirements. 

The results of the specification 
process are discussed weekly 
with Würth Italy and the 
relevant MATRIX members in 
an alignment call. 

Stay tuned for the Hybrid Team part 
with Anni ☺
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We are thankful to be ONE TEAM and One IT

As a global IT Team, we have the chance to be the E-Business enabler of the Würth 
Group!

In our global business strategy all Würth IT employees play an intregral role and without
this international view and hybrid teams, we will not be able to achieve our goals or fulfill

our custome project expectations. 

Christian Berndt - Managing Director Würth IT © WÜRTH IT GmbH08.11.2022



Würth ITensisWürth IT Würth Phoenix
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ONE IT3
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ONE IT Competence Center Structure
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Finance & HR X X X X X

Procurement & Contracts X X X

E-Business

Service Management X X X X X X

Business Solutions X X X X X X

WGS1, Security X X X X X X

Data Center and Infrastructure X X X X X X

Sales Solutions X X X

Workplace Services & AC² IT X X

Dynamics ERP3, CRM4

Internal – External Markt
X

1 Würth Global Services ² Allied Companies 3 Enterprise Resource Planning 4 Customer Relationship Management

3



14

ONE IT – but Why?

Christian Berndt - Managing Director Würth IT © WÜRTH IT GmbH08.11.2022

Follow the sun principle 
for support and development

Close to the customer
Around the worldResource orientation

Würth IT is where the resources are

Centralized approaches
To ensure a common IT ecosystem
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How does the development 
team look like?



Würth IT India, 
Pune  

Würth it germany

Würth italy

OUR WAY TO THE MVP GO LIVE

▪ Agile and hybrid development by 
Würth IT, Würth IT India, 
Würth Italy, and external 
partner Netconomy

▪ Support in business decisions by 
product management team of 
Würth IT

▪ Contribution of experience and 
capacity by E-Shop colleagues

▪ Setup of a Matrix Team with 
specialists and experts from Würth

Hybrid team development within the marketplace project

Netconomy, graz

4

We want and we need to use the ONE IT structure for the 

future development! 
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MARKETPLACE TEAM-SETUP
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Ivar Bod
Marton 
Albert

Quality 
Manager

Scrum -
Team A

Backend -
Engineer

Backend -
Engineer

Würth IT 
India

Würth IT 
India

Würth IT 
India

Frontend -
Engineer

Frontend -
Engineer

Frontend -
Engineer

Würth Italy
Frontend -
Engineer

Backend

Frontend

Pawely
Eskandar

Scrum
Master

Quality 
Manager

Scrum -
Team B

Backend -
Engineer

Backend -
Engineer

Würth IT 
Germany

Würth IT 
Germany

Frontend -
Engineer

Frontend -
Engineer

Frontend -
Engineer

Würth Italy
Frontend -
Engineer

Backend

Frontend

Backend -
Engineer

Architects

Backend -
Engineer

(Price) 
Microservice 

Sub-Team

SM: 
Marton

PO: 
Pawely

Architect

Lukas 
Kranabetter

Mert 
Erpam

Legend NC Role NC DEV
Würth-IT 

India DEV
Würth 
Italy

Würth IT 
Germany

4
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But it is not all about development –
also about the concept behind!
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MATRIX TEAM
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Topic-specific experts from multiple departments

Clear, improved and fast information flow

Team binding

faster and better achievement of project results due 

to know-how bundling

4
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DEEPDIVE MATRIX TEAM: 
MATRIX ORGANIZED EXPERT TEAM FOR THE IMPLEMENTATION 
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MVP Thema/Stream Matrix Member

Registration & Login Wolfgang Ungerer, Eike Heckers

My Account Stefan Hilsenbeck, Leonardo Fernandes

Search & Navigation Philipp Eder, Lukas Klingel, Hanna Schäfer, Joachim Mützel

Product Presentation Philipp Eder, Phil Harm

Cart & Checkout Phil Harm, Wolfgang Ungerer, 
Valentin Wagner

Order Management Wolfgang Ungerer, Phil Harm

Content Management Phil Harm

Marketing Automation Daniel Wanner

SEO & Analytics Patrick Föller, Georg Reger

Product (Data)  Management Lino Strümann, Lukas Klingel, Wolfram Sperrer

Marketplace Integration Madeleine Schweiger

International Mario Kaiserainer

The idea of the MATRIX Team is to use the know-how of our IT and business experts for the fundamentals of the 
marketplace infrastructure. Every technical stream will be “owned” by one MATRIX member for the best 
implementation skills and know-how. 

To ensure the business view, 
the pilot customer Würth Italy 
as well as additional 
stakeholders are bringing in 
all requirements. 

The results of the specification 
process are discussed weekly 
with Würth Italy and the 
relevant MATRIX members in 
an alignment call. 
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HOW DO YOU WORK TOGETHER WITH YOUR COLLEAGUES? 
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Go to www.menti.com
Code: 1500 3577

http://www.menti.com/


One it workshop 

in pune
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MEASURES HOW WE WORK TOGETHER IN A HYBRID TEAM SETUP
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Regular alignments with würth italy

Alignment Calls with Würth Italy

4

Every monday for half an hour

Selected small group of participants consisting of 
Würth Italy Managers, Netconomy, Marketplace 
Team

Management communication 

Sharing of good news | Identification of pain
points | Discussion of open To-Dos 

Kick-Off of Business Stream Owners
Online 24th November 2022



Kick-Off of Matrix Team Members 
On site 7th March 2023

Phase Check Würth IT
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MEASURES HOW WE WORK TOGETHER IN A HYBRID TEAM SETUP
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Regular alignments with würth it

4

Every two weeks for up to one hour

All technical sub-project leader within the Würth 
IT GmbH  

Reporting-Meeting to discuss the Status Quo, 
progress and forecast of finish of sub-project 

Clear communication | interdisciplinary
clearification of topics | Everyone stays on track 
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THERE IS MORE TO COME
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Visit of colleagues from würth it india in gaisbach

Spring 2023

Joint development of the
marketplace
▪ Further development and 

deepening of topics

Get to know the marketplace
team for
▪ Improved communication

and collaboration

Get to know our culture and 
ways of working
▪ Experience of the Würth 

Spirit

Visit of different Würth IT 
locations
▪ Introduction to various

departments
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MEASURES HOW WE WORK TOGETHER IN A HYBRID TEAM SETUP
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Continuous communication and information to all interested employees of the Würth group

Providing information for
everyone who is
interested in the marketplace
project
• Website with event

announcements and 
download material 

• Newsletter with updates, 
communication of events, 
marketplace facts and team
presentation

• Monday Morning 
Marketplace info
sessions with exchanges

4
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TEASER FOR NEXT TIME 
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Next Monday 
Morning 
Marketplace 

Monday, 13.03.2023  
Two time slots!
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Time for discussion
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THANK YOU! 

Website Marketplace

https://marketplace.wuerth-it.com/

User name: Marketplace
Password: 1Develop2Ebusiness3!

Giulia Kuznik
Product Owner Marketplace
Platform
Würth IT GmbH 

Giulia.Kuznik@wuerth-it.com
+491706338579

Annika Herbert
Product Manager Marketplace 
Platform
Würth IT GmbH 

Annika.Herbert@wuerth-it-com
+491706338823

https://marketplace.wuerth-it.com/
mailto:Giulia.Kuznik@wuerth-it.com
mailto:Annika.Herbert@wuerth-it-com
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Be part of One IT



MONDAY MORNING MARKETPLACE


	Folie 1: Welcome to our second Event Monday morning marketplace  The session will start in 1 Minute 
	Folie 2:  Würth marketplace how to…  hybrid team building
	Folie 3
	Folie 4: Agenda
	Folie 5: What happened last time Monday,  16.01.2023 
	Folie 6: Agenda
	Folie 7: Five good things to start with 
	Folie 8
	Folie 9: Deepdive Matrix Team:  Matrix organized Expert Team for the implementation 
	Folie 10: Agenda
	Folie 11
	Folie 12: ONE IT
	Folie 13: ONE IT Competence Center Structure
	Folie 14
	Folie 15: Agenda
	Folie 16
	Folie 17: Hybrid team development within the marketplace project
	Folie 18: Marketplace Team-Setup
	Folie 19
	Folie 20: Matrix team 
	Folie 21: Deepdive Matrix Team:  Matrix organized Expert Team for the implementation 
	Folie 22: How do you work together with your colleagues? 
	Folie 24
	Folie 25: Measures how we work together in a hybrid team setup
	Folie 26: Measures how we work together in a hybrid team setup
	Folie 27: There is more to come
	Folie 28: Measures how we work together in a hybrid team setup
	Folie 30: Teaser for next time 
	Folie 31
	Folie 32: Thank you! 
	Folie 33:  
	Folie 34:  Monday morning marketplace 

