
WELCOME TO OUR SESSION: 

MONDAY MORNING MARKETPLACE 

EVENT REVIEW

THE SESSION WILL START IN 1 MINUTE 
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MONDAY MORNING MARKETPLACE

GIULIA KUZNIK – Product Owner Marketplace
TERESA HÖRMANN – Project Controlling / Communication

Würth marketplace
event review
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WE WERE ABLE TO REACH A DIVERS GROUP OF PARTICIPANTS 
DURING THE E-BUSINESS DAYS 

06.09.23 12.09.23

✓ selected existing customers
✓ Onboarding external 

supplier and initial 
discussions with ACs

✓ „Purchase on invoice“ 
possible

✓ Motto: United for e-
business 

✓ With our quiz we were 
able to participants from 13 
different countries

✓ Award for the best fair 
booth

✓ #Get2knoweachother
✓ #it‘sallabout

collaboration
✓ #howtomakeithappen

start of closed feedback phase E-business days 2023 Developer days 2023
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18.09.23 – 21.09.23



Closed feedback phase
Recap and findings



THE FIRST MILESTONES HAVE ALREADY BEEN REACHED, BUT THERE IS 
STILL A LONG WAY TO GO

First successful order in the live system Systems interact

✓ Interaction of all systems ensured

In Progress / Next

Successful setup of SAP 
Commerce Cloud

Third-party data integration

Onboarding of third-party 
articles

Mirakl connection
Price Service
Connection

ERP Connection

• Identification of test 
customers to generate 
customer feedback

• Establishment of 
marketing strategy and 
commission model for 
sales

• Final review of all legal 
aspects

• Attractive expansion of 
the supplier base
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Basic Monitoring & Alerting

MVP SCOPE OVERVIEW AND PLANNING UNTIL THE END OF THE YEAR
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Tracking & Analytics

Bugs & Defects

View my Orders

Checkout & Payment

Order Fulfillment Enhancement

Content & Personalization

Product Discovery

SEO

Miscellanous MVP

Observability

Price Service MM

Registration Alternative

External Dependencies

october november december
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Developments are of less use if they are 
not made visible and discussed. 
Therefore, we took the chance at this 
years e-business days with our own fair 
booth to deepen the discussion with you 
about the current status quo.

16.10.2023 © WÜRTH IT GmbH | Monday Morning Marketplace | 16.10.2023 8



E-business days 2023
Marketplace quiz



WE WERE ABLE TO REACH A DIVERS GROUP OF PARTICIPANTS 
DURING THE E-BUSINESS DAYS 
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33 particpants

13 different countries 16 different companies 
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✓ The mean of all participants has an e-business share of 10-20 % while trying to grow more with an 
established e-business team

✓ Almost all of your customers request additional articles & Assortment (70 %). 

✓ In average, your companies have 
10-30 employees dedicated to E-Business 

✓ Almost 80 % of all participating companies 
use at least WS1, Intershop and STEP –
the perfect requirements to boost 
E-Business even further
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THE ASSESSMENT MIGHT HELP YOU CHOOSE THE MODEL THAT BEST 
SUITS YOU 

Recap More info
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THE ASSESSMENT MIGHT HELP YOU CHOOSE THE MODEL THAT BEST 
SUITS YOU 

More info

2
#EmpowerThePlatform

3 4
#SpeedSupplierSuccess #ElevateCX

16.10.2023 © WÜRTH IT GmbH | Monday Morning Marketplace | 16.10.2023 14



16.10.2023 © WÜRTH IT GmbH | Monday Morning Marketplace | 16.10.2023

DEEPDIVE MASTER THE MARKET

Internal 
processes 

Customers

External 
influences

Suppliers
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DEEPDIVE: MASTER THE MARKET 
PREPARING QUESTIONS

Strategy workshop on alignment of the marketplace business model with management and project team

Obtain approvals from management team, EVP and, if applicable, corporate management

Definition of a project manager + project team

Definition of a steering committee for the implementation with representatives from sales, customer management, finance, 
product management, purchasing and management assistance

Budget and CAPEX planning

Start recruiting marketplace operations team (focus on category management)

Coordination of the IT infrastructure roadmap (no parallel pilot projects, unchanging infrastructure during 
implementation, ...)

Analysis of local IT Infrastructure and seller provisioning in the marketplace context
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Würth internal Processes
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Analysis of the legal situation for e-commerce marketplaces

Comparison of the requirements for the marketplace (e.g. an invoice) with local legal conditions

Competitive analysis of big players in the e-business/marketplace environment

Trend scouting for B2B procurement

DEEPDIVE: MASTER THE MARKET 
PREPARING QUESTIONS

16.10.2023 © WÜRTH IT GmbH | Monday Morning Marketplace | 16.10.2023

External influences
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Customer analysis and customer interviews on requirements and expectations for new platforms

Establishment of a rollout pipeline

Definition of customer service processes (e.g. contact person, responsibility for order management, returns handling)

DEEPDIVE: MASTER THE MARKET 
PREPARING QUESTIONS
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customers
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DEEPDIVE: MASTER THE MARKET 
PREPARING QUESTIONS

Initial supplier management workshop (e.g. supplier strategy, target assortment, timeline for onboarding, etc.)

 Definition of supplier onboarding team

Creation of a supplier contract

 Adaptation of the GTCs

 Definition of conditions for marketplace suppliers and group suppliers
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suppliers
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In order to successfully reach this year‘s 
goal and create the MVP of the first full 
scope marketplace effectively we have 
decided to bring all the developers 
together to connect, create and 
collaborate during our 
Developer Days 2023
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Developer Days
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THE DEVELOPER DAYS IN FIGURES
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# IT´s all about collaboration & Improvement 

55 Participants from five different countries

4 companies

WÜrth it x würth it india x würth Italy x netconomy

8 matrix members 4 locations

6 workshop slots 
covering 10 topics 

427 post-its used

2,280 Minutes full of 

collaboration & Networking



WHY DID WE HAVE THE DEVELOPER DAYS?
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After over one year project time, the 
development teams never met in person …

▪ We wanted everyone in the team to experience the 
Würth spirit and business model as well as ist 
core business

▪ We wanted to build a solid ground for future 
collaboration in the common team (Netconomy, 
Würth IT Germany, Würth IT India, Würth Italy)

▪ We wanted to discuss the MVP, the next steps 
and the roadmap for 2024

▪ We wanted to work on solutions for our biggest 
challenges

And it worked out!

TARGET
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SNEEK PEAK FOR THE NEXT MMM
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SNEEK PEAK FOR THE NEXT MMM
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Our basic working principles

FIXED TIMELINE 
+

„FLUID“ SCOPE 
+

HIGH LEVEL GOALS
+ 

ALTERNATIVES

2024

Outlook & 
Plans
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We are still 
building…

… do you know 
somebody who 
wants to help? 

?



THANK YOU! 
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Website Marketplace

https://marketplace.wuerth-it.com/

Giulia Kuznik
Product Owner Marketplace
Platform
Würth IT GmbH 

Giulia.Kuznik@wuerth-it.com
+491706338579

Teresa Hörmann
Project Controlling & 
Communication
Würth IT GmbH 

Teresa.Hoermann@wuerth-it.com
+49 79409302614
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