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WELCOME TO OUR SESSION:
NEXT MONDAY MORNING

THE SESSION WILL START IN 1 MINUTE
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NEW E-BUSINESS XPERIENCE TECHNOLOGY
PROJECT UPDATE

NEXT MONDAY MORNING, 20.11.2023

GIULIA KUZNIK - Product Owner Marketplace
TERESA HORMANN - Project Controlling / Communication

ﬁ WURTH MARKETPLACE
E DEVELOPING E-BUSINESS TOGETHER



#Rebranding #Omnichannel
Excellence

Marketplace Sneak Peak in the
becomes NEXT results of the

Workshop held
during the Cluster

Board Meeting
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MARKETPLACE
CAFE #2

#Communication
Initiativeltaly

Our pilot company
Wirth ltaly
released their 2"
Marketplace Café

#What’'sNew

The platform
developed since
the last MMM.
Let's find out what
changed!
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#FocusTopics
2024

Our timeline for
2024 and dll
relevant topics that
are planned.



= #REBRANDING: FROM “MARKETPLACE” TO “NEXT"




%é% WURTH IT E-BUSINESS INFRASTRUCTURE
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NEW E-BUSINESS XPERIENCE TECHNOLOGY (NEXT)

NEXT summarizes the E-Business infrastructure of Wirth IT, which includes the SAP Customer Experience Tech Stack as
well as Mirakl as a supplier management tool and other microservices.

. 4

The New E-Business Xperience Technology offers the possibility of designing various business models.

i)

s = — 2
PG MARKETPLACE
(=] -

SUPPLIER MODEL

Possibility to actively sell as a supplier

BUSINESS MODEL  on a Wirth marketplace

Commission on articles sold on

REVENUE STREAMS marketplaces/platforms
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PURE ONLINE SHOP

MARKETPLACE
——

FULL SCdPE MARKETPLACE

Professional B2B Online Shop

Sales through Online Shop and own
assortment

Professional B2B marketplace with
supplier management for holistic
procurement (including A-articles)

Additional to Online Shop: listing fee,
commissions, product data improvement,
on-site ads, shop-in-shop



f@i THE NEW E-BUSINESS XPERIENCE PLATFORM NOT ONLY INCLUDES A NEW w WURTH |IT
B E-BUSINESS INFRASTRUCTURE, BUT REPRESENTS A TRANSFORMATION FOR THE ENTIRE IT

New Online Shop Infrastructure ’ Additional marketplace functionalities
I" .

Marketin
..« SAP Commerce Cloud as a i ... Easy product data

central shop system with - onboarding ?f Wiirth .
B2B functionalities Commerce A O I suppollers SRt
P _‘ party suppliers
.. Improving the customer customer O ... Ensuring product data
experience through the data ,' . © quadlity
Customer Data Cloud Sl L

and Customer Data
Platform

... additional services and A
modules can be integrated Service
and scaled in the future A
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- @ ... Scalability and rapid
expansion of the product
0 range possible

... In the long term, additional
marketplace features such
as purchasing cockpit
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Welche Auswirkungen hat di
der neven Infrastrukiur i der
Auspragung “Markiplatz” fir even
Kontakfpunki?

e Einhihrung

Magliche Fragen: f den onokpor!

« Direkte Auswika“QKBJ‘n:Un des Ko?iuhk*g:::;e

. Auswirkend oufde gesomte W11

- AuswirkUnQen e v

. AR Ko

w WURTH|IT

0913 @ Zebra
b- SRS

08:30 - 11:30

Omnichannel Excelle...
von Kleemann, Karin | Warth Austria

= #OMNICHANNELEXCELLENCE




i

THE FOCUS TOPIC ,,OMNICHANNEL" WAS KICKED OFF WITH
EXPERTS FROM EACH CHANNEL IN AUSTRIA

€ Auswirk,
Infr

Tkungen hat die Fi
) die Einfiheyy
der neven Infrasiubi iy
Ausprégung “Markiplatz” fir even

Kontaktpunki
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TARGET OF THE WORKSHOP
What is needed to implement the business

model marketplace in an omnichannel
environment?e

1. STRATEGY

2. BRAND RECOGNITION

3. SALES INTEGRATION

4. PROCESSES
PARTICIPANTS:

International ambassadors and experts
from each channel



THE OMNICHANNEL EXCELLENCE WORKSHOP IS DESIGNED TO GATHER BUSINESS w WURTH [IT
BASICS FOR THE INTEGRATION OF A MARKETPLACE BUSINESS MODEL.

A new technology is behind the new possible business models
€LOUD PRODUCT e ! s 2 Ancyic ﬁ:;_ sravery
LAYER Clou
CLOUD INTEGRATION
H -

L -_-
SAP Master
SAP Enterprise Ressource
BACKEN Ploat (muluu-lup n_-u Data : :

The name Marketplace encompasses one of three possible business
models

FULL SCOPE MARKETPLACE

PROFESSIONAL B2B
MARKETPLACE WITH
SUPPLIER MANAGEMENT
FOR HOLISTIC
PROCUREMENT
(INCLUDING A-ARTICLES)

BUSINESS-
MODEL

The integration of the new
technology stack into an
omnichannel environment is
already taking place through the
SIGMA project.

—
Pnoucm

i
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The Omnichannel Excellence
orkshop is exclusively for the
integration of @
Full Scope Marketplace
business model info an
omnichannel environment.




%é% THE MAIN RESULTS AND QUESTIONS CAN BE DEVIDED IN FOUR CLUSTERS w WURTH|IT

STRATEGY
OLY)
x O X *  How many marketplaces should be allowed in one single country2 Several2 Only one?
* s the strategy decided locally or will there be a global guideline for business modelling?
@ BRAND RECOGNITION
Npd

w *  Will there be a ,Wirth first” approach on assortment level2

ﬂl SALES INTEGRATION
& *  Should the seller commission be decided locally by each marketplace operating company, and can it therefore be adjusted at its own discretion?
)

*  How actively do we promote and sell the third-party assortment through the different contact points?

PROCESSES

C. *  Can a company decide to enter step-by-step but not in full scope?
* s it possible to deviate from the process standard, which is set and communicated with the first marketplaces?

WE IDENTIFIED MULTIPLE GUIDING QUESTIONS WHICH ARE CURRENTLY DISCUSSED

ON MANAGEMENT LEVEL FOR THE WURTH GROUP

21.11.2023 Monday Morning Marketplace - Update Session © WURTH IT GmbH n |
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MARKETPLACE
CAFE #2

#Rebranding #Omnichannel #Communication #What'sNew #FocusTopics
Excellence Initiativeltaly 2024
Marketplace Sneak Peak in the Our pilot company The platform Our timeline for
becomes NEXT results of the Wirth ltaly developed since 2024 and dll
Workshop held released their 2 the last MMM. relevant topics that
during the Cluster Marketplace Café Let's find out what are planned.

Board Meeting changed!
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RESP. PNEUMATICI

w WURTH MECCANICI

MARKETPLACE
CAFE #2

INGEGNERI ADDETTI STAMPA

RESPONSABILE DELLE STRATEGIE DICORS/
RESPONSABILE MARKETING

E SPONSORIZZAZIONI

= PILOTA

" o TEAM DLLOGISTICA
« - : o ANALISTA DEI DATI

MARKETPLACE a’

CAFE ~ @luogo, 01701723 @

= #MARKETPLACECAFE: HOW ITALY IS BRINGING IN
THE PROJECT WITHIN THE ORGANIZATION
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are planned.



= WU RTH Benvenuto da Wiirth lialia Search product or arficle number O\ (/ Login |\"-‘{ ) b English /

= All Categories

Antinfortunistica in vendita online

Sull'online shop di Wirth trovi una vasta selezione
dedicata interamente al materiale antinfortunistico.
Solo per professionisti con P. IVA

Scopri di piv

@ #WHAT SNEW: HOW THE SYSTEM DEVELOPED
~ SINCE THE LAST MMM



BREADCRUMBS AND FACETS FOR A MORE USER-FRIENDLY OPERATION

w WURTH

= All Categories

Benvenuto da Wiirth ltalia

Search product or article number

@ > Marketplace Classification > Global Markefplace Classification Italy > 23 Machine element, fixing, mounting > Fumniture fitting > Shelf support ABL for racks SCREW-SIDEPART-GALV-ABL

v Shelf support ABL for racks SCREW-SIDEPART-GALV-ABL

Art.No. 9501010034990 10 ‘ EAN 4065746284998

Supplier: Wirth

CIOL

Engfish

ww WURTH |IT

FACETS ON CATEGORY PAGE LEVEL

Material Surface Length
[Unhmdened steel v l Zinc plated A4 } 0 mm|
Width Height

= v | [ soct. v |

® Productis orderable

Quantity

1T+

Technical Details

Metarial Hnhardanad etaal

BREADCRUMBS

L} T
% WURTH
= Alle Kategorien

@ > Morketplace Klassifikationsn 5 Arbeisschutz, Un

Benvenudo da Wirkh lalia

rocklc- o Arvielnimmer

allschutz

a Y s

Filtern nach
© Firer usgechl

Kategorie A

1-16 von 206 Produkten

e O Ferbe PR o lsnge

< Arbeitsschutz, Unfallschutz 206

Brandschutz

phezs © | Brustumfang v

Less Fers S

o GaBeFR/ES/PT/BE - Ausdihng o Passendiie ~

Unfalschutz

Einichiung for Kleinmengenlagerung

(Gefahrstoff}

Explosionsschuzgers, Explosionsschurzmitel

Absturzsicherung

Augen- und Gesichtsschutz
Erse Hilfe

Fullschutz

Gehsrachutz
Gasmessechrik
Handschotz

Hautschutz

Kopfschutz
Schoizbekleidung

Marke v

supplier v
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\ X [’ G
Warn. und Sehutzprofil Warnband, Achtung Signaltafel f.
eckig PRALLSHTZ. i WARNMARK- Shnl. Lasten
FLACHENSCHUTZ SW/GE INT.ATT.CAVO TELEFONIC... REC LN sooML Landmaschinen...

7N "“‘ - .

Gerippte Matte rechteckig aLu- Schild zur i

LKW, i 70 [ Warnmark f, Planen
SCHWARZ-SM E70-.. WARNMARK-SK-... PFEILE segmentiert WARNMARK...

2 Varianten 2 Varianten 3 Varionfen
KDEDIENSTKLEB-RAEDER- INSPKLEB-1-2FARBIG HTD 500 BUNDHOSE
2508TK 58 Variarten (HTD900)-3000X2000MM ANTHRAZIT XL
4 Varianten 2 Varianten

1-16 von 206 Produkten




%%Ji DESIGN CHANGE BASED ON CUSTOMER FEEDBACK w WURTH|IT

o WURTH  terene dowrk e Suche noch o

= Alle Kategorien

4 orqum scrememr DYHAMOSCADI: /41 -

nzungsslement, Dachbelichiung 5 WUTOP first. und Gratrolle Uni-Roll ROLLFIRST-|UNLROLL ANTHRZO,3X20M

5 Markeiplocs Klassfikaiionen 5 4ll Kotegorien 5 Baufschrik 5 Dach

1/4 inch torque screwdriver DYNAMOSCRDRIV-1/4IN-(1,0-3,5NM)
47151261 1 | Ean 08 "

e 2
WUTOP First-‘und Gratrolle Uni-Roll ROLLFIRST-(UNI-ROLL)-ANTHRZ-0,3X20M
Art-NNe 0681000083061 20 | EAN 4046778118772

WORTH

N, s aang range

Liferant:Warth | Marl

€314.00 / PU

Farbe

Anthrazit ~

@ Produkt kann bestellt werden

Menge Verpackungseinheit

e -
wewiess | MORE TECHNICAL :

Forbe: Anthrazit

P \ e |G S e INFO + UX / Ul

Anzohl Bollen: 2 STK
ar====_| ADAPTIONS
Versrbeitngstemperstor min: §

Produktinformationen N

Technical Derails
/4 inch

UVsiobilisiertes und verroftungssicheres PVC mit seiflichem Abdichistreifen ous

Aluminium

g Karten verhinder Schri an den Handen
Sehr verlegehreundiich durch hohe Flexibilitat
Sehr gute Klebekraft des Butykautschuks
Loflungsquerschniti noch DIN 4108: Co. 160 cm?, qusrsichend fir ca. 16 m
Sparrenlange

Dokumente A
& WUERTHPL1401-CLO7_1001020404-STANDARD & WUERT: 401.CLOT_1001020404 STANDARD

Documents

BEFORE
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%é% OTHER IMPORTANT RELEASES SINCE OUR LAST SESSION w WURTH|IT

SN

AUTOMATION OF CUSTOMER TAX CALCULATION AND ORDER OVERVIEW AND
DATA IMPORT DISPLAY DETAILS PAGE IN MY ACCOUNT

... AND MUCH MORE!

I
(R

9 |
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#What’'sNew

The platform
developed since
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Let's find out what
changed!
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#FocusTopics
2024

Our timeline for

2024 and all

relevant topics that
are planned.

20
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Omnichannel
approach

E-Procurement

= #FUTURE OUTLOOK 2024



f@i THE YEAR 2024 WILL BE CHARACTERIZED BY THE FURTHER EXPANSION w WURTH|IT
E" AND PROFESSIONALIZATION OF THE SCOPE OF FUNCTIONS

Ql Q2 Q3 Q4
Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep Oct | Nov | Dec

Improving STABILITY AND LOADING TIMES for P
an optimal procurement experience

DEVELOPMENT OF FEATURES priori’rized /e

Further development of the features

according to sales relevance and usage rates

OMNICANALITY and reuse in other T —
contact points (Speedy display, ...)

Jointly defined
omnichannel solutions

Expansion of PUNCHOUT SOLUTIONS I Development according to sales priority

and focus on e-procurement excellence

New MOBILE APP with modified app concept == === = = = = = = = = = = = = = — - - - - - - -
Conception Implementation Further development

Development of ROLLOUT ENGINE for
rapid scaling and migration

(Business) Rollout of the next marketplace A I

Business Kick-off Business model development Supplier strategy Requirements analysis

Definition and development of rollout engine

21.11.2023 Monday Morning Marketplace - Update Session © WURTH IT GmbH 29



WE ARE STILL
BUILDING...

... DO YOU KNOW
SOMEBODY WHO
WANTS TO HELP?




%é% SNEAK PEAK FOR THE NEXT MMM w WURTH|IT

18. DECEMBER 2023

MONDAY
MORNING
MARKETPLACE

21.11.2023 Monday Morning Marketplace - Update Session © WURTH IT GmbH 24



%é% WHY YOU SHOULD DEFINITELY HAVE A LOOK ON THE WEBSITE

% WIRTH MARKETPLACE

AARKETPLACE PROJECTUPDATE EVEMTS DOWMLDADS COMTACT MEWSLETTER

SEPTEMBER 2023

“RICHTFEST™
In erder fa colebeote: the it order and fhark cur colleogues, we

orgorized the "Richdesr” of the morkeplace. B you want o knaw what

is. behind the fomm just reweich cur lost MMM in the Event or

Diranlood secion

Thank you again to all collagues, reom members and wpporiers of

the praject whe mode fhis importent siep possible.

*
L]
[ — ]

SEPTEMBER F

DEVELOPER DJIYS 20323

Wi ook the chance: on our read 1o MVP o gather oll Wiirh IT

developers from free different courmrics and Four different
~ spet

2,280 mirwtes full of colidbonation ond networking. These four doys wese

5. During cur workshops 437 past s were used

fweluchle consent thet is clreody worked on and olso lots of fun.

SEPTEMBER =

E-EUSIHESS DAYS 2033

Cruring this yeors EBusiness Days we had the chance to presere the

Markotplaze Praject with our own foir beoth. VWhat you found ot cur

Thiank o far all visite

Business Diays fair 20231

-~

\

ww WURTH |IT

NEW PROJECT UPDATE PAGE

\

|

\

\

/

L

ALWAYS UP-TO-DATE

DETAILED MILESTONES

COMPREHENSIVE OVERVIEW OF THE

PROJECT

WEBSITE MARKETPLACE
https://marketplace.wuerth-it.com/

25


https://marketplace.wuerth-it.com/

THANK YOU!

iE i WURTH MARKETPLACE Your search term

LS

MARKETPLACE PROJECT UPDATE EVENTS DOWNLOADS CONTACT QUESTIONS AND ANSWERS

Our E-Business Toolbox for your future
growth

WEBSITE MARKETPLACE

https://marketplace.wuerth-it.com/
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N\ . Givlia Kuznik
- Product Owner Marketplace

B Platform
AR U Wiirth IT 6GmbH

Giulia.Kuznik@wuerth-it.com
+491706338579

Teresa Hormann
Project Controlling &

Communication
Wirth IT GmbH

Teresa.Hoermann@wuerth-it.com

+49 79409302614

26
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BE PART OF
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