
WELCOME TO OUR SESSION: 

NEXT MONDAY MORNING

THE SESSION WILL START IN 1 MINUTE 
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NEXT MONDAY MORNING, 20.11.2023

GIULIA KUZNIK – Product Owner Marketplace
TERESA HÖRMANN – Project Controlling / Communication

new e-business xperience Technology
project update
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#Rebranding #Omnichannel
Excellence

#Communication
InitiativeItaly

#What’sNew #FocusTopics
2024

Marketplace 
becomes NEXT 

Sneak Peak in the 
results of the 

Workshop held 
during the Cluster 
Board Meeting

Our pilot company 
Würth Italy 

released their 2nd

Marketplace Cafè

The platform 
developed since 
the last MMM. 

Let’s find out what 
changed!

Our timeline for 
2024 and all 

relevant topics that 
are planned.
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#Rebranding

#FutureTopics
2024

#Marketplace
Café

#WhatsNew

Bild

#rebranding: from “marketplace” to “next”



21.11.2023
5

WÜRTH IT E-BUSINESS INFRASTRUCTURE
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New E-Business Xperience Technology (NEXT) 

NEXT summarizes the E-Business infrastructure of Würth IT, which includes the SAP Customer Experience Tech Stack as 
well as Mirakl as a supplier management tool and other microservices.

The New E-Business Xperience Technology offers the possibility of designing various business models.

Full scope Marketplace

Business Model
Possibility to actively sell as a supplier 
on a Würth marketplace

Professional B2B Online Shop Professional B2B marketplace with 
supplier management for holistic 
procurement (including A-articles)

REVENUE STREAMS
Commission on articles sold on 
marketplaces/platforms

Sales through Online Shop and own 
assortment 

Additional to Online Shop: listing fee, 
commissions, product data improvement, 
on-site ads, shop-in-shop

Pure Online Shop

ONLINE 
SHOP

Supplier Model

MARKETPLACE MARKETPLACE
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THE NEW E-BUSINESS XPERIENCE PLATFORM NOT ONLY INCLUDES A NEW 
E-BUSINESS INFRASTRUCTURE, BUT REPRESENTS A TRANSFORMATION FOR THE ENTIRE IT

… Ensuring product data 
quality

… In the long term, additional 
marketplace features such 
as purchasing cockpit

… Easy product data 
onboarding of Würth 
Group suppliers and third-
party suppliers

New Online Shop Infrastructure Additional marketplace functionalities

… Improving the customer 
experience through the 
Customer Data Cloud 
and Customer Data 
Platform

… additional services and 
modules can be integrated 
and scaled in the future

… SAP Commerce Cloud as a 
central shop system with 
B2B functionalities

SAP CX 
Suite

Marketing

Commerce

Customer 
data

Sales

Service

1

2

3

4

5

… Scalability and rapid 
expansion of the product 
range possible
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#FutureTopics
2024#omnichannelexcellence 



THE FOCUS TOPIC „OMNICHANNEL“ WAS KICKED OFF WITH 
EXPERTS FROM EACH CHANNEL IN AUSTRIA 
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Target of the Workshop 

What is needed to implement the business 
model marketplace in an omnichannel 
environment? 

1. Strategy 

2. Brand recognition

3. Sales integration

4. Processes 

Participants: 
International ambassadors and experts 
from each channel
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THE OMNICHANNEL EXCELLENCE WORKSHOP IS DESIGNED TO GATHER BUSINESS 
BASICS FOR THE INTEGRATION OF A MARKETPLACE BUSINESS MODEL.
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Full scope Marketplace

Business-
model

Possibility to actively 
sell as a supplier on a 
Würth marketplace

Professional B2B 
Online-Shop

Professional B2B 
marketplace with 
supplier management 
for holistic 
procurement 
(including A-articles)

Pure Online Shop

ONLINE 
SHOP

Supplier Model

The name Marketplace encompasses one of three possible business 
models

A new technology is behind the new possible business models

The integration of the new 

technology stack into an 
omnichannel environment is 
already taking place through the 

SIGMA project.

The Omnichannel Excellence 

Workshop is exclusively for the 
integration of a

Full Scope Marketplace

business model into an 
omnichannel environment.

MARKETPLACE MARKETPLACE



THE MAIN RESULTS AND QUESTIONS CAN BE DEVIDED IN FOUR CLUSTERS
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We identified multiple Guiding Questions which are currently discussed 
on management level for the Würth Group   

STRATEGY

• How many marketplaces should be allowed in one single country? Several? Only one?
• Is the strategy decided locally or will there be a global guideline for business modelling?

BRAND RECOGNITION

• Will there be a „Würth first“ approach on assortment level?

SALES INTEGRATION

• Should the seller commission be decided locally by each marketplace operating company, and can it therefore be adjusted at its own discretion? 
• How actively do we promote and sell the third-party assortment through the different contact points? 

PROCESSES

• Can a company decide to enter step-by-step but not in full scope?
• Is it possible to deviate from the process standard, which is set and communicated with the first marketplaces? 
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#marketplacecafè: How Italy is bringing in 
the project within the organization
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#what´snew: how the system developed 
since the last mmm 
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BREADCRUMBS AND FACETS FOR A MORE USER-FRIENDLY OPERATION
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Breadcrumbs

Facets on category page level
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DESIGN CHANGE BASED ON CUSTOMER FEEDBACK 
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Before After

More technical 
info + UX / UI 
Adaptions
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OTHER IMPORTANT RELEASES SINCE OUR LAST SESSION
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Automation of customer 
data import

Order overview and 
details page in My Account

Tax calculation and 
display

… and much more!
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Omnichannel 
approach

E-Procurement

App

Further Features

#future outlook 2024



THE YEAR 2024 WILL BE CHARACTERIZED BY THE FURTHER EXPANSION 
AND PROFESSIONALIZATION OF THE SCOPE OF FUNCTIONS
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2024

Q1 Q2 Q3 Q4

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Expansion of Punchout solutions 
and focus on e-procurement excellence

Communication measures

Omnicanality and reuse in other 
contact points (Speedy display, ...)

New mobile app with modified app concept
Implementation

Development of features prioritized 
according to sales relevance and usage rates

(Business) Rollout of the next marketplace

Development of rollout engine for 
rapid scaling and migration

Jointly defined
omnichannel solutions

Supplier strategy

Improving stability and loading times for 
an optimal procurement experience

Business Kick-off

Definition and development of rollout engine

Development according to sales priority

Business model development

Further development of the features

Requirements analysis

Monday Morning Marketplace | IT Newsletter |Website | Health Check Marketplace | Developer Days 

Conception Further development
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We are still 
building…

… do you know 
somebody who 
wants to help? 

?



SNEAK PEAK FOR THE NEXT MMM
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18. December 2023



WHY YOU SHOULD DEFINITELY HAVE A LOOK ON THE WEBSITE 
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Always up-to-date

New Project Update Page

Detailed Milestones

Comprehensive overview of the 
project

Website Marketplace
https://marketplace.wuerth-it.com/

https://marketplace.wuerth-it.com/


THANK YOU! 
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Website Marketplace

https://marketplace.wuerth-it.com/

Giulia Kuznik
Product Owner Marketplace
Platform
Würth IT GmbH 

Giulia.Kuznik@wuerth-it.com
+491706338579

Teresa Hörmann
Project Controlling & 
Communication
Würth IT GmbH 

Teresa.Hoermann@wuerth-it.com
+49 79409302614
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https://marketplace.wuerth-it.com/
mailto:Giulia.Kuznik@wuerth-it.com
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Würth Marketplace - Geschäftsmodell und Positionierung © WÜRTH IT GmbH

Be part of IT
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