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AGENDA

NEXT ENVIRONMENT

Changes in numbers |
Improvements since MVP Go Live

NEXT X WURTH ITALY

Recap 2023 | Interview | Q&A
| Outlook

ANNOUNCEMENTS

Digital IT Days 2024 | Feature
Releases
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n THE NEXT ENVIRONMENT AT WURTH IT IS GROWING IN 2024 TO ENABLE w WURTH |IT
A GLOBAL PRODUCT AND DRIVE PRODUCT DEVELOPMENT FORWARD

175 % MORE DEVELOPERS FROM
WURTH IT IN 2024 COMPARED TO 2023
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WHAT HAS BEEN IMPLEMENTED ON THE TECHNICAL SIDE SINCE THE w WURTH|IT
MVP GO LIVE

é\\ég Technical and Quality Improvements SEO Nasle SO Fasiuras

Customer Import Improvements |

Performance Optimizations | Bug Fixing DEE \ Additional Features
Ve

Credit Check in the Checkout |
@ Performance Improvements Navigation improvements incl. Mobile
ot
Page Loading | Cache Invalidations | nevigaron

New cache regions

Improved Product Recommendations

000

&
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NEXT X WURTH ITALY
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RECAP WURTH ITALY: FOUR MAIN MILESTONES OF LAST YEAR IN A

NUTSHELL
APRIL

S

COOPERATION WITH ITAI.Y‘IV
STRENGTHENED

v Clarification on
expectation
management

v Setup regular
alignment meetings
and on-site visits

v" Project team enlargement

MAY

A B =||-J||4=|
FIRST THIRD PARTY
SUPPLIER

Odibi, our first third
party supplier signed the
contract

Mirakl onboarding
of Odibi products starts

v

AUGUST

FIRST TEST ORDER

ltaly successfully placed
its first order with
Wiirth and third party
products

Start of the closed
feedback phase
Purchase on invoice
possible

ww WURTH |IT

OCTOBER

I

MARKETPLACE

CAFE

MARKETPLACE CAFE

v" Employee
information format
Marketplace Café
was founded and started
with the general
introduction of the
marketplace project.
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WE REACHED ONE OF OUR BIGGEST MILESTONES ON DECEMBER w WURTH|IT
19™: THE GO LIVE OF THE MVP IN ITAI.Y
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INTERVIEW

FABIO MELLAIA ANNIKA HERBERT

Project Lead NEXT @Wrth Italy Project Manager NEXT @W(rth IT

L L
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RULE #1

The MARKETPLACE PROJECT is NOT just a pure EBUSINESS
PROJECT

The MARKETPLACE PROJECT is a Company-wide PROJECT
that will radically change every single aspect of the
current IT-W structure. Both Sales and Internal

Organization.



WURTH ITALYS CURRENT PROJECT SETUP INCLUDES SEVERAL w WURTH|IT
INVOLED DEPARTMENTS AND MANY COMMITTED EMPLOYEES

DIRECTOR OF INTERNALPROCESSES
ROBERTO :

ANDDEVELOPMENTWURTHITALIA
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YOU WANT TO START NOW: WITH OUR ASSESSMENT YOU WILL FIND w WURTH |IT
OUT WHAT CAN BE DONE RIGHT NOW

é}iﬂ

MARKETPLACE
< GUIDE > E 11y

/ oo
#MasterTheMarket #EmpowerThePlatform
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B THE IT DAYS AS OPPORTUNITY TO DISCUSS THE LATEST TRENDS & w WURTH|IT
DEVELOPMENTS IN THE WORLD OF IT WILL TAKE PLACE AGAIN THIS YEAR

THE COMPENTENCE CENTER
E-BUSINESS IS LOOKING
FORWARD TO SHARING THE
LATEST TRENDS AND
DEVELOPMENTS WITH YOU ALSO
THIS YEAR

SAVE THE DATE

IT DAYS 2024 - DIGITAL
4TH - 5TH JUNE
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SNEAK PEEK FOR THE NEXT
FEATURE RELEASE PHASE

L7 Eﬂ
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The FEATURE RELEASES
will then be shared on
our INFO WEBSITE

https://next.wuerth-it.com/
User: Marketplace
Password: 1Develop2Ebusiness3!



https://next.wuerth-it.com/
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