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NEWS NETWORK

Team NEXT – Annika Herbert | Teresa Hörmann
Team Italy – Fabio Mellaia
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AGENDA
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NEXT environment
Changes in numbers | 
Improvements since MVP Go Live

NEXT x Würth Italy
Recap 2023 | Interview | Q&A 
| Outlook 

Announcements
Digital IT Days 2024 | Feature 
Releases 
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THE NEXT ENVIRONMENT AT WÜRTH IT IS GROWING IN 2024 TO ENABLE
A GLOBAL PRODUCT AND DRIVE PRODUCT DEVELOPMENT FORWARD
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175 % more developers from 

würth it in 2024 compared to 2023

Welcome on board ☺ 
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WHAT HAS BEEN IMPLEMENTED ON THE TECHNICAL SIDE SINCE THE 
MVP GO LIVE

NEXT Status Quo 
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Technical and Quality Improvements 

Customer Import Improvements | 
Performance Optimizations | Bug Fixing

Performance Improvements 

Page Loading | Cache Invalidations | 
New cache regions

Improved Product Recommendations

Basic SEO Features

Additional Features

Credit Check in the Checkout | 
Navigation improvements incl. Mobile 

navigation
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Next x würth italy
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RECAP WÜRTH ITALY: FOUR MAIN MILESTONES OF LAST YEAR IN A 
NUTSHELL
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✓ Clarification on 
expectation 
management

✓ Set-up regular 
alignment meetings
and on-site visits

✓ Project team enlargement

Cooperation with Italy is 
strengthened

✓ Odibi, our first third 
party supplier signed the 
contract

✓ Mirakl onboarding 
of Odibi products starts

First Third Party 
Supplier

✓ Italy successfully placed 
its first order with 
Würth and third party 
products

✓ Start of the closed 
feedback phase

✓ Purchase on invoice 
possible

First Test Order

✓ Employee 
information format 
Marketplace Cafè 
was founded and started 
with the general 
introduction of the 
marketplace project.

Marketplace Cafè

April May August October
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WE REACHED ONE OF OUR BIGGEST MILESTONES ON DECEMBER
19TH: THE GO LIVE OF THE MVP IN ITALY
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INTERVIEW
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Fabio mellaia 

Project Lead NEXT @Würth Italy

Annika Herbert

Project Manager NEXT @Würth IT
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RULE #1

The MARKETPLACE PROJECT is NOT just a pure EBUSINESS 
PROJECT

The MARKETPLACE PROJECT is a Company-wide PROJECT 
that will radically change every single aspect of the 
current IT-W structure. Both Sales and Internal 
Organization.



WÜRTH ITALYS CURRENT PROJECT SETUP INCLUDES SEVERAL
INVOLED DEPARTMENTS AND MANY COMMITTED EMPLOYEES
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Q&A
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YOU WANT TO START NOW: WITH OUR ASSESSMENT YOU WILL FIND 
OUT WHAT CAN BE DONE RIGHT NOW
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#EmpowerThePlatform

3 4
#SpeedSupplierSuccess #ElevateCX

More info
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THE IT DAYS AS OPPORTUNITY TO DISCUSS THE LATEST TRENDS & 
DEVELOPMENTS IN THE WORLD OF IT WILL TAKE PLACE AGAIN THIS YEAR

NEXT Status Quo 
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IT Days 2024 – digital
 4th - 5th  June 

Save the date 

The compentence center 
e-business is looking 
forward to sharing the 
latest trends and 
developments with you also 
this year
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Sneak peek for the next time:
Feature release phases

The feature releases 
will then be shared on 
our info website

https://next.wuerth-it.com/
User: Marketplace
Password: 1Develop2Ebusiness3!

https://next.wuerth-it.com/
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THAN
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